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What is Open Source?

Free to

Run
(for any purpose)

Free to
Share

Free to Study
& Modify

Free to
Distribute
Modified

Versions

OPEN SOURCE
GIVES YOU 4
FREEDOMS

Find Open Source licenses
at opensource.org

Not Just Code! Open

Source is also about tools,
process, culture
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@Ireland
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https://bit.ly/curioss-resources

Open Source Trends

OPEN SOURCE IS THE
Open Source is BUILDING BLOCKS OF
Everywhere ALL SOFTWARE

@ 96% of the world’s
software contains open

source code

/7% of all code originates
from open source software

Open
Sources: Synopsys 2022 Open Source Security and Risk Analysis Report; Linux Foundation Annual Report 2021; Synopsys 2024 Open |rg|and
Source Security and Risk Analysis Report (OSSRA); Network


https://bit.ly/curioss-resources

Open Source Trends

Open Source is
Everywhere

®

Sources: European Commission’s Open Science Policy Platform (2020);

Open Source &
Open Research

@,

OPEN SOURCE &
OPEN RESEARCH

“In terms of specific
practices, open research
includes open access to
publications, open

research data, open-
source software/tools,
open workflows, citizen
science, open educational
resources, and alternative
methods for research
evaluation.”
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https://bit.ly/curioss-resources

Open Source Trends

OPEN SOURCE FOR

Open Source is Open Source for ECONOMIC IMPACT

Everywhere Open Research Open source software
contributes €65 - €95

@ @ billion to the EU’s GDP
$26.4 billion funding for
commercial open source

(COSS) startups in 2024

Open Source for

i COSS startups average 7x
Economic Impact greater valuations at IPO
and 14x at M&A than

‘/,)l closed-source peers.

Open

Sources: 2024: The Value of Open Source Software by Manuel Hoffmann, Frank Nagle, Yanuo Zhou; ireland
https://openforumeurope.org/open-source-impact-study/ Network


https://bit.ly/curioss-resources

Open Source Trends

OPEN SOURCE FOR

Open Source is Open Source for SOCIAL IMPACT

Everywhere Open Research Open-source software,
open data, open Al models,

open standards, and open
content that adhere to

privacy and other
applicable laws and best
practices, do no harm by

Open Source for Open Source for design, and help attain the
Social Impact Economic Impact Sustainable Development

Goals (SDGs).

9 |-

Sources: digitalpublicgoods.net ireland
Network


https://bit.ly/curioss-resources
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Busting some myths...

Myth: Open Source is
free of cost

Truth:

You don’t pay for a
license, but you often
have to pay for support,
customization, hosting.

That’s how
Commericial Open

Source Companies
make $9.

©)

Myth: Open Source is
less secure

Truth:

Security is not a factor
about whether source
code is open or not, it’s
about secure practices
and governance.

Many orgs now agree
open source is more
secure (many eyes).

Myth: Open Source is
all volunteers

Truth:

Most major open
source projects are
heavily supported by
pro devs.

Organizations now
focus on open source
excellence.
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Current Version: 1.0

Open Source Al Definition “

Use » Model weights » Source code The complete
Study and used to train list of.data used
parameters the system to train the
Modity — +. Source code + system and the
Share used to create actual training

the dataset dataset .

"when legally possible.

All under 0SD-compatible/0SI-approved terms.
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An evolving story... November 20

‘*“*‘*“*

’ @ Businesg Insider

’ https:ﬂwww.businessinsider.com » Al

| Sam Altman Explains Ope

|
» Tech :

J
NAl's Shift to Closed Al Models
2 Nov 2024 — | December 2022, 5 month g

fter ChatGpT Came out, he tweeteq, "OpenAl was started |
’ as open-source & non-profit. Neither are still true " OpenAl __

|

Open
land
@Hgtevork



An evolving story... December 2024
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An evolving story... January 27t

N JOIN
PRO LIVESTREAM

1O
VIDEO  INVESTING CLUB

2 DailyOpen

Stay ahead of the day

l DAILY OPEN
CNBC Daily Open: Nvidia plunges as
| DeepSeek triggers questions on its

| value

025-8:35 pM EST
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An evolving story... January 31st

Open
Source &
Al
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An evolving story... July 4t
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An evolving story... July 4th

e ———

- “THENEWSTACK -

NARS NEWSLETTER CONTRIBUTE
!

l PODCASTS EBOOKS EVENTS WEBI
ENGINEERlNG OPERATIONS PROGRAMM\NG

l Nathan La M Project Seeks
Open Source Al Models |

.
American Op
i s truly ope source large language models, advoc t: y.
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th
An evolving story... July 9

’ News & events ETH Zurich Studieg atETH Zurich Doctorate Research lndustry & Knowledge Transfer Campus

MACHINE LEARNING “ INNOVATION & INDUSTRY |

y A language Model byt for the Public gogo

National Supercomputing Centre (CSCS), the ne LLM Marks 5 Milestone in
’ oPen-soyree Al and multilingual €Xcellence,
en

p
nd
— Ng{evork




An evolving story... July 23"

L — ——————7.7_77.7_—7—_———;—

e S —

0 en .Sou rc®e - About Open Source Definition Licenses Qpen Source Al |
initiative

\

August12,2025 . News ° Nick Vidal

| — |
| White Hous€ releases Al

| Action Plan, includes |
| Open Source |

On July 23rd, the Trump Admin‘\strat‘\on released an «pAl Action Plan” with a
‘ stated goal of «ywinning the Al race. It will serve as @ plueprint for policy actions |
l the adm‘mistrat'\on will take to accelerate Alinthe United States. While the plan ‘
coversa lot of topics unrelated to Open gource, it includes a specific section
l fitled: “Epcourage Open Source and Open Weight-Al "talso recommends |
l federal agencies work with academia and the broader research community to
increase Al deve\opment, adoption, and evaluation. in this blog post, we explain ‘
l the areas of the Plan that may impact the Open Source community and hightight ‘

l recommendations 1o watch as the adm'\nistration moves forward with

imp\ementation. |
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An evolving story... August 5t
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Open Source Al Has Largely Caught Up to Closed Al on Evals

Progress in Open Weights vs. Proprietary Intelligence

Artificial Analysis Intelligence Index v2.2 incorporates 8 evaluations: MMLU-Pro, GPQA Diamond, Humanity's Last Exam,
LiveCodeBench, SciCode, AIME, IFBench, AA-LCR

@ Open Weights @ Proprietary

J\ Artificial Analysis
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L

Most Open Models are from US and China with the exception of Mistral

Artificial Analysis Intelligence Index
Artificial Analysis Intelligence Index v2.2 incorporates 8 evaluations: MMLU-Pro, GPQA Diamond, Humanity's Last Exam,
LiveCodeBench, SciCode, AIME, IFBench, AA-LCR

/\ Artificial Analysis
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China's Model Momentum

Open models from China are set to overtake the US in the near future,

Catching the Llama

Cumulative Downloads, 2023- present
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— Llama — Qwen — Mistral — DeepSeek

The ATOM Project source: huggingface

Model Adoption by Region

Percentage of new finetunes and derivatives released per month by
region. Each finetune is logged based on the creator of its base
model. Where the U.S. and the E.U. models once dominated, China
has taken a clear lead.

Global Regional Model Adoption by Month
Nov 2023 - Jul 2025

Nov 23 Feb 24 May 24 Aug 24 Nov 24 Feb 25 May 25

100%

75%

50%

25%

0%

@ China @ United States @ EU
The ATOM Project source: huggingface



Community Preference of Open Models Best Open Models Over Time
In August of 2024, Chinese open models trailed both the U.S. and the Linear Trend Analysis showing the performance trajectory of open
rest of the world, but they quickly overcame this to take a strong models by region across AtrtificialAnalysis benchmarks.
lead.
[
E=— T

Performance Intelligence Rankings

Communlty Elo Rankmgs ArtificialAnalysis Overall Intelligence, Apr 2024 - Aug 2025

Monthly performance rankings, Aug 2024 - Jul 2025
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Open Source Pushes Value and Innovation to the “Top of the Stack”

Applications

OSS Quickly _ - Value and
Pushes Fine-Tuned Specialized Models Innovation
"~  CSS—— R
Cost Down Foundation Closed Source / Model Hub Go Up
Models API Al Safety

Proprietary + Public Data Tooling / LLMOps

 eee—
THE

Software
Cloud Platformr e —— Services
Hardware
L LINUX

FOUNDATION Source: Linux Foundation Open Source EU Summit 2025 https://sched.co/26edn
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Ireland’s
Open
Source

Opportunity

Time to invest in open source...

Don’t build from Building Al skills
scratch! includes open
source skills...

Stand on the

shoulders of ... and that

includes: tech

lants...
glants (across all
domains), legal,
business
@) @)

Global
collaboration
opportunities are
all around us!

And open source

Is the best way to
collaborate...
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Thank you!

Please connect with me if you
would like to learn more

Clare Dillon
www.openirelandnetwork.com ®
www.linkedin.com/in/claredillon/
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